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As one of Oracle's strategic partners, Peloton brings deep AI and SCM expertise, proven Fit-to-Modern 
Methodology, and comprehensive change management capabilities that ensure your teams embrace modern, 
intelligent ways of working.

Unlock AI-Powered Intelligence Across Your Supply Chain

Redwood is the gateway. Oracle's embedded AI capabilities can't deliver their full value without the modern 
foundation of the Redwood Design System. From AI-powered procurement recommendations to predictive 
demand sensing and intelligent workflow automation, these transformative capabilities require Redwood's 
intelligent interface to activate and scale across your supply chain operations. Yet migration from Classic UI 
presents significant challenges: protecting custom configurations, minimizing disruption, managing organizational 
change, and ensuring teams actually leverage the intelligent automation features now at their fingertips. 
Peloton Consulting Group's Redwood Accelerator addresses these challenges  head-on with a proven five-phase 
methodology that compresses traditional migration timelines by 50% to 70%, delivering both a modernized user 
experience and activated AI capabilities that drive measurable business value in weeks, not months.

The Supply Chain Challenge

Today's supply chain leaders face mounting pressure to deliver operational excellence with limited resources: 

• User Experience Gap: Legacy interfaces slow down procurement, planning, and logistics teams.
• Untapped AI Potential: Embedded Oracle AI capabilities remain dormant and underutilized.
• Mobile Access Demands: Field teams need intuitive access to inventory, orders, and supplier data.
• Integration Complexity: Custom configurations and integrations risk breaking during migration.
• Change Resistance: Users fear disruption and learning curves with new interfaces.

The Peloton Redwood Accelerator Approach

Our proven five-phase methodology delivers rapid, low-risk migration while unlocking intelligent automation:

Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Strategic Discovery & AI Visioning (2-3 weeks): Assess SCM configuration, conduct AI visioning 
workshops, validate data readiness. Deliverables: Readiness report, phased roadmap, AI 
opportunity catalog (up to five features), data validation report.

Foundation & Configuration (3-4 weeks): Migrate custom code, configure Redwood profiles and 
security roles, implement up to five AI features. Deliverables: Configured development 
environment, migrated customizations, implemented AI features, integration documentation.

Pilot, Testing, & Validation (3-4 weeks): Execute comprehensive pod-by-pod testing, launch AI 
pilots, optimize workflows. Deliverables: Test results, user acceptance sign-off, AI validation 
report, performance benchmarking.

Change Enablement & Deployment (2-3 weeks): Deliver training using Breakaway Methodology, 
execute communication plan, coordinate cutover. Deliverables: Training curriculum, 
communication toolkit, deployment runbook, Go-Live checklist.

Hypercare & Optimization (4-8 weeks): Provide dedicated support team, monitor adoption 
metrics, fine-tune configurations. Deliverables: Status reports, issue tracking dashboard, 
adoption analytics, optimization recommendations.
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Flexible Engagement Options

Option A: Full Redwood Migration with AI Activation (14-18 weeks)
Complete migration from Classic to Redwood UI with comprehensive AI feature implementation across all 
supply chain modules.

Option B: AI Quick-Start for Existing Redwood Customers (6 weeks)
Accelerated AI implementation: Discovery & prioritization (Week 1), enable five AI features (Weeks 2-3), 
validation & UAT (Weeks 4-5), documentation & training (Week 6). Ideal for organizations ready to rapidly 
unlock AI value.

Key Benefits

• Accelerated Migration: 50% to 70% faster than traditional approaches with proven methodology.
• Enhanced User Experience: Intuitive interfaces, mobile-first design, and role-based dashboards 

improve productivity.
• AI Value Realization: Intelligent procurement recommendations, predictive demand sensing, automated 

workflows.
• Business Impact: 80%+ user adoption within 90 days, reduced training costs, improved efficiency, 

increased ROI.
• Industry Expertise: Deep experience in manufacturing, distribution, and logistics with Oracle Platinum 

Partner credentials.

Why Oracle's Most Successful Customers Partner with Peloton

• Fit-to-Modern Methodology: Ensures alignment with Oracle's product roadmap and Modern Best Practices.
• Deep Oracle Partnership: Peloton runs on Oracle Cloud ERP and HCM, providing direct relationships with 

Product Development teams.
• Industry Experience: Manufacturing, distribution, and supply chain expertise for industry-specific 

requirements.
• Proven Change Management: Breakaway Methodology ensures teams embrace technology, not just adopt it.
• One Peloton Way (OPW): Comprehensive governance, reporting, and collaboration tools ensure 

transparency.
• Business Adoption Modeling (BAMs): Early, frequent system access drives familiarity and adoption before 

Go-Live.
• Oracle's Recognized Growth Partner: Proven success maximizing Oracle Cloud investments across ERP, 

HCM, SCM, and EPM.

Get Started Today

Step 1: Schedule your Strategic Discovery & AI Visioning session.
Step 2: Review your custom migration roadmap and AI opportunity assessment.
Step 3: Launch your Redwood transformation with confidence.

Don't let outdated interfaces limit your supply chain performance. Activate the modern, AI-powered 
experience your teams deserve.

Contact Kelly Coode at kcoode@pelotongroup.com to begin your Redwood Accelerator journey.

Oracle Strategic Partner & Business Impact Partner of the Year
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