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Peloton Consulting Group’s Cloud Assessment for Retail CONSULTING GROUP | Realized

Whether you have existing Oracle applications that need a health check, or you are starting your cloud journey,
Peloton provides leading practices and points of view, specifically tailored to Retailers.

What is Peloton Cloud Assessment?

Our holistic assessment aims to align Retailers to a best practice future state. Exploratory discussions around
the existing environment will highlight issues and improvement opportunities, while establishing a strategic
change agenda and path forward to drive business transformation.

Personalized for each Retail customer, our assessments are designed to evaluate both immediate and long-term
goals to support the business’s transformation journey.

QI Assessment Elements s Business Advantages

o Explore and document existing issues & * Gain an understanding of Retail best practices.
improvement areas based on industry leading
practices for Finance, Accounting, FP&A,
Operations, and Human Resources.

o Recognize and document current bottlenecks in
business processes.

o Leverage improvement opportunities that drive
solution efficiencies, cost savings, and significantly
o Establish a high-level, future-state vision. improve business capabilities.

o Analyze critical business needs and capabilities.

o l|dentify, rationalize, and prioritize key initiatives. o ldentify near-term, mid-term, long-term priorities

. aligned to an intentional transformation road map.
o Develop a transformation road map.

o Develop a compelling business case and consensus for
dramatic improvement and transformational change.
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About Peloton Consulting Group

Peloton Consulting Group has the vision and connected global capabilities to help organizations envision, implement, and realize the benefits
of digital transformation. Our team has the best practices, knowledge, industry expertise, and know-how. We make digital transformation a
reality by leveraging Enterprise Performance Management (EPM), Enterprise Resource Planning (ERP), Supply Chain Management (SCM),
Human Capital Management (HCM), Customer Experience (CX), Analytics, and Data Management for the cloud. Through connected
capabilities, we bring people, processes, and technology together. We help organizations go further, faster. That is the Peloton way!
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