Data Sheet
Optimizing Vendor Management

Peloton’s Vendor Planning Solution
Powered by Oracle Cloud EPM

Vendor management plays a crucial role in driving
operational efficiency and reducing costs for
businesses across industries. Yet, many
organizations face challenges in accurately
forecasting vendor-related expenses, streamlining
procurement processes, and gaining visibility into
vendor spend. Peloton Consulting Group’s Vendor
Planning solution, powered by Oracle Cloud
Enterprise Performance Management (EPM), is
designed to help organizations overcome these
obstacles. With our expertise in Oracle Cloud
EPM, we help businesses align vendor planning
with financial strategies, streamline processes,
and leverage real-time data for more informed
decision-making.

Key Challenges in Vendor Management
and Planning

Organizations often encounter the following
challenges in managing vendor relationships:

¢ Inaccurate Vendor Expense Forecasting:
Difficulty in aligning vendor-related expenses
with financial plans.

» Inefficient Vendor Consolidation: Struggles
to identify opportunities for consolidating
vendors and reducing costs.

e Fragmented Procurement Processes: Siloed
systems and manual tasks that create
inefficiencies and increase the risk of errors.

o Limited Spend Visibility: Difficulty
reconciling actual vendor spend against
budgets in real time.

e Inconsistent Planning Processes:
Misalighment between vendor planning and
the organization’s broader financial strategy.

o Scalability Challenges: Difficulty managing
more vendors as the business expands.

o Delayed Decision-Making: Lack of real-time
data and analytics that slow down
vendor-related decision-making.
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Peloton’s Approach: Streamlining Vendor
Planning with Oracle Cloud EPM

Peloton Consulting Group’s Vendor Planning
solution is built to address these challenges using
Oracle Cloud EPM. Our approach focuses on
connecting people, processes, and technology to
create a streamlined, integrated vendor
management system. This solution empowers
organizations to improve planning accuracy,
enhance process efficiency, and make faster,
data-driven decisions.

Here’s how Peloton’s Vendor Planning solution
tackles these challenges:

e Enhanced Planning Accuracy: By integrating
vendor-related expenses into Oracle Cloud
EPM’s financial planning, organizations can
forecast vendor costs with precision and ensure
alignment with overall financial strategies.

o Optimized Vendor Management: Detailed
vendor analytics enable businesses to identify
opportunities for vendor consolidation and
streamline relationships, resulting in improved
efficiency and cost savings.

o Automated, Integrated Processes: Automation
reduces the manual workload associated with
vendor planning and procurement, minimizing
errors and improving operational efficiency.

* Real-Time Spend Visibility: Organizations gain
real-time insights into vendor-related spend,
allowing for better reconciliation of actual
expenses against budgets and more informed
decision-making.

e Consistent Vendor Planning: Align vendor
planning with broader financial goals to ensure
consistency across planning and budgeting
processes.

o Scalable Solution: The Vendor Planning solution
scales with the growth of your business, making
it easier to manage an increasing number of
vendors.

e Accelerated Decision-Making: Real-time
analytics and reporting empower stakeholders
to make faster, more informed decisions
regarding vendor management.
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Customer Benefits: The Value of Oracle
Cloud EPM for Vendor Planning

Call to Action: Transform Vendor Planning
with Peloton and Oracle Cloud EPM

By leveraging Peloton’s Vendor Planning solution
with Oracle Cloud EPM, organizations experience
a range of benefits:

Partner with Peloton Consulting Group to
implement Oracle Cloud EPM’s Vendor Planning
solution and unlock the full potential of your

Improved planning accuracy and forecasting
for vendor-related expenses.

Streamlined vendor management processes
that reduce manual efforts and increase
efficiency.

Real-time visibility into vendor spend,
enabling more strategic decision-making.

vendor management processes. Streamline
operations, reduce costs, and drive better business
outcomes.

Contact Peloton Consulting Group today to
discover how our Vendor Planning solution can
transform your approach to vendor management.
Empower your business to go further, faster.

» Consistent and scalable vendor planning that
grows with your business.

» Integration with Fusion ERP and other Back
Office System to drive a cohesive approach
with Accounts Payable

These benefits equip organizations to optimize
vendor relationships, reduce costs, and make
faster, more informed decisions to support
long-term success.

Summary

Peloton Consulting Group’s Vendor Planning
solution, powered by Oracle Cloud EPM, helps
businesses overcome vendor management
challenges by improving planning accuracy,
enhancing visibility into vendor spend, and
streamlining procurement processes. Our
solution ensures that vendor planning is aligned
with broader financial strategies, enabling
organizations to operate more efficiently and
adapt to growth.

About Peloton Consulting Group

Peloton Consulting Group has the vision and connected global capabilities to help organizations envision, implement, and realize
the benefits of digital transformation. Our team has the best practices, knowledge, industry expertise, and know-how. We make
digital transformation a reality by leveraging Enterprise Performance Management (EPM), Enterprise Resource Planning (ERP),
Supply Chain Management (SCM), Human Capital Management (HCM), Customer Experience (CX), Analytics, and Data
Management for the cloud. Through connected capabilities, we bring people, processes, and technology together. We help
organizations go further, faster. That is the Peloton way!
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