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Peloton Consulting Group and Oracle hosted a recent roundtable discussion with senior finance and 
technology executives, revealing a compelling shift in how organizations approach the modernization of 
financial systems. What's particularly striking is the evolution from traditional digital transformation 
goals to a more nuanced focus on intelligent automation and predictive capabilities.

An Industry Roundtable Perspective on the Future of Finance

The financial services sector has reached a critical inflection point. Traditional approaches to 
automation and reporting are needed to meet the demands of modern business. While many 
organizations have invested heavily in digital transformation initiatives, they find that simple 
automation and essential cloud migration must deliver the expected value.

The construction and engineering sector offers a perfect example of this challenge. Projects are 
becoming more complex, with tighter margins and greater demands for real-time financial visibility. Yet 
many organizations still need to rely on disconnected systems and manual processes, leading to delayed 
insights and reactive decision-making.
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The Emerging Solution Landscape

What's particularly interesting is how the technology sector is leading the way in adopting next-generation 
financial systems. Through our observations, we're seeing a fundamental shift in how organizations 
approach financial transformation. Gone are the days of siloed solutions and disconnected processes. 
Today's leading organizations embrace an integrated approach that combines several critical elements.

First, Intelligent Process Automation is revolutionizing how routine financial tasks are handled. 
Organizations move beyond basic RPA to knowledgeable systems that can learn and adapt. Second, 
Predictive Analytics is no longer a nice-to-have but a fundamental requirement, enabling organizations to 
move from reactive to proactive decision-making. Real-time Reporting has become the backbone of 
modern financial operations, providing immediate visibility into business performance. Finally, AI-driven 
Decision Support is emerging as the differentiator that sets leading organizations apart from their peers.

Digital Transformation & Continuous Innovation in Finance

  The most exciting trend is how financial services, construction, and technology firms collectively 

  raise the bar for financial operations. Despite different business models, they share common 

ground in demanding sophisticated analytics, automation, and AI-driven insights. This convergence is 

accelerating innovation across all sectors.“
Sean Bernhoit, Industry Solution Practice Leader

Peloton Consulting Group
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Oracle's cloud-based EPM solutions are particularly noteworthy in this context. Their approach to 
combining traditional financial management with advanced AI capabilities addresses many of the pain 
points expressed by executives. The platform's ability to automate complex reconciliations while providing 
predictive insights represents a significant leap from traditional EPM solutions.

Digital Transformation & Continuous Innovation in Finance

   Oracle Cloud EPM alone delivers immediate operational efficiency and future-ready innovation. 

   Our Oracle AI enabled EPM implementations consistently demonstrate significant improvements 

in financial planning and close processes while unlocking predictive capabilities that transform 

organizations' operations. It's not just “ about automation " – it's about enabling intelligent finance.“
Joel Bittick, EPM Business Leader

Peloton Consulting Group

Implementation: A New Perspective

Consulting firms like Peloton are making a significant impact in this area. Their approach moves beyond 
the traditional lift-and-shift methodology to focus on "intelligent transformation." Through our analysis of 
successful implementations, we've identified several critical elements that set this approach apart.

The Strategic Assessment phase is fundamentally different from traditional approaches. Instead of simply 
documenting current processes, organizations look deeper at their operations. They're not just asking, 
"How do we do things?" but "Why do we do things this way?" This understanding of current pain points leads 
to more effective transformation strategies. Focusing on quick wins helps build momentum and stakeholder 
support, while long-term transformation goals ensure sustained value creation.

Successful organizations take a more nuanced approach to phased implementation. Rather than trying to 
transform everything at once, they start with core financial processes that can deliver immediate value. 
This creates a foundation for gradually introducing more advanced capabilities without disrupting business 
operations. The focus on user adoption ensures that new technologies deliver the expected benefits.

Continuous Innovation is the most significant shift from traditional approaches. Organizations are moving 
away from point-in-time implementations to create a culture of ongoing optimization and improvement. 
Regular capability assessments ensure that organizations take advantage of new features as they become 
available, while proactive feature adoption helps maintain competitive advantage.

Real Benefits Emerging

The most compelling evidence of this new approach's effectiveness comes from recent implementations 
across various industries. In the financial services sector, we're seeing dramatic improvements in 
operational efficiency and decision-making capabilities. Organizations are reporting massive reductions in 
close cycles, with near real-time financial visibility becoming the norm rather than the exception. 
Enhanced regulatory compliance and improved decision-making capability create previously unattainable 
competitive advantages.
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The construction and engineering sectors are seeing equally impressive results. Project-level financial 
clarity enables better decision-making and improved profitability. Predictive cash flow management helps 
organizations better manage working capital, while automated project accounting reduces administrative 
overhead and enhances accuracy.

The benefits are particularly noteworthy in the technology sector. The ability to scale financial operations 
seamlessly enables rapid growth, while integrated global operations improve efficiency and reduce costs. 
Automated compliance reduces risk, and advanced forecasting capabilities enhance strategic planning.

Digital Transformation & Continuous Innovation in Finance

Critical Success Factors

Through our observations of numerous transformations, several vital factors consistently emerge as critical 
for success. Executive alignment is the most crucial element. Without clear vision, committed leadership 
support, and well-defined success metrics, even the most sophisticated technology implementations can 
fall short of expectations.

Technology selection has also proven to be a pivotal decision point. Organizations that opt for integrated 
platforms with robust AI/ML capabilities and built-in scalability are seeing significantly better outcomes 
than those who piece together point solutions. Companies should strongly consider consolidating their 
disparate cloud applications into a unified platform, as this reduces complexity, ensures a single source of 
truth, and dramatically simplifies both maintenance and data governance. This is where Oracle's 
comprehensive cloud EPM platform has demonstrated particular strength, offering both breadth and depth 
of functionality.

The implementation methodology, often overlooked in technological decisions, has emerged as a critical 
differentiator. Peloton's approach consistently delivers superior results by combining deep industry 
expertise with a proven methodology and robust change management focus.

Looking Forward

The financial systems landscape is at a fascinating inflection point. The convergence of traditional EPM 
capabilities with advanced AI and machine learning is creating previously unimaginable opportunities. 
Oracle's investments in Generative AI, combined with practical implementation approaches from firms like 
Peloton, are setting new standards for what's possible in financial systems transformation.

Recommendations

For organizations contemplating the modernization of financial systems, our analysis suggests starting with 
a comprehensive assessment that evaluates current state capabilities against future state requirements. 
This should be something other than a theoretical exercise but rather a practical evaluation of where the 
organization can derive the most immediate value while building future capabilities.

The selection of strategic partners is crucial. Look for technology platforms that offer comprehensive 
functionality out of the box, like Oracle's Cloud EPM suite, rather than trying to piece together point 
solutions. Similarly, implementation partners should bring technical expertise and deep industry 
knowledge, as Peloton's approach exemplifies.
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About Peloton Consulting Group

Peloton Consulting Group has the vision and connected global capabilities to help organizations envision, implement, and realize 
the benefits of digital transformation. Our team has the best practices, knowledge, industry expertise, and know-how. We make 
digital transformation a reality by leveraging Enterprise Performance Management (EPM), Enterprise Resource Planning (ERP), 
Supply Chain Management (SCM), Human Capital Management (HCM), Customer Experience (CX), Analytics, and Data 
Management for the cloud. Through connected capabilities, we bring people, processes, and technology together. We help 
organizations go further, faster. That is the Peloton way!
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Digital Transformation & Continuous Innovation in Finance

Conclusion

The financial systems landscape is at a pivotal point of transformation. Organizations that embrace this 
change with the right technology platform (like Oracle Cloud EPM) and implementation approach (such as 
Peloton's methodology) are positioning themselves for significant competitive advantage. The key is moving 
beyond traditional digital transformation to embrace intelligent, predictive capabilities while ensuring 
practical, measurable business outcomes.

What makes this particularly exciting is the potential for organizations to improve their current operations 
and fundamentally transform their operations. The combination of advanced technology platforms and 
proven implementation methodologies creates opportunities for previously unimaginable innovation.

Please contact us to learn more: info@pelotongroup.com

  Our success in digital transformation stems from our unique ability to connect people, processes, 

  and technology. By combining Oracle Cloud EPM's capabilities with Peloton's proven methodology, 

we help customers go further and faster on their journey to intelligent finance. It's not just about 

implementation—it's about enabling continuous innovation.“
Elizabeth Murphy, Head of Marketing & Customer Engagement

Peloton Consulting Group

Finally, success metrics should be clearly defined from the outset. These should include hard metrics like 
process efficiency improvements and softer metrics like user adoption and satisfaction. Regular 
measurement and adjustment ensure the transformation stays on track and delivers the expected value.
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