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Peloton Consulting Group's RetailXcelerate

Powering the Future of Retail Planning

RetailXcelerate: Your Catalyst for 
Retail Excellence

In today's fast-paced retail environment, staying 
ahead isn't just an advantage—it's a necessity. As 
a small or medium-sized retailer, you face unique 
challenges that can make or break your business. 
That's where Peloton Consulting Group's 
RetailXcelerate comes in, transforming your 
planning processes and catapulting your business 
into the future of retail.

RetailXcelerate is more than just a planning 
tool—it's a comprehensive solution designed to 
revolutionize your retail operations. Built on 
cutting-edge Oracle technology and infused with 
Peloton Consulting's deep retail expertise, 
RetailXcelerate is your partner in achieving retail 
excellence.

Key Benefits

The Retail Challenge: Navigating 
Complexity with Confidence

Every day, retailers are up against:

• Disconnected planning processes causing 
misalignment

• Inefficient store operations impacting 
customer experience

• Slow response to market changes and trends
• Unpredictable consumer demand leading to 

inventory imbalances
• Difficulty balancing inventory levels with 

cash flow

These aren't just obstacles—they're opportunities 
waiting to be unlocked. RetailXcelerate is your 
key to turning these challenges into your 
competitive edge.

Key Components

• Oracle Cloud EPM Planning: At the core of 
RetailXcelerate is Oracle's robust platform, 
providing integrated financial planning, 
budgeting, and forecasting capabilities. This 
powerful engine drives accurate, data-driven 
decision-making across your organization.

• Pre-Built Planning Content: RetailXcelerate 
comes equipped with tailored solutions 
addressing specific retail needs. Our 
pre-configured forms, input templates, and 
business logic (PCG Logic) cover all aspects of 
retail planning—from sales and store planning 
to operational planning.

• Peloton Consulting Expertise: Our team brings 
in-depth industry knowledge and 
implementation expertise to every deployment. 
We ensure a smooth, effective implementation 
and provide ongoing support to maximize your 
success.

• AI-Powered Intelligence: Leverage 
cutting-edge AI for Intelligent Performance 
Management. RetailXcelerate's predictive 
capabilities help you stay ahead of trends and 
make proactive decisions.

• Integrated Planning: Our comprehensive 
approach ensures all your planning processes 
work harmoniously, leading to better 
decision-making and improved profitability.

• Enhanced Accuracy in Planning: Visibility to 
planning assumptions leads to better insight and 
plan accuracy. Ability to model different 
planning scenarios quickly driving team 
consensus.

• Best Practice Alignment: Alignment to Retail & 
Oracle Planning Best Practices provide 
efficiencies enabling more time spent on value 
added activities including more robust planning.

• Increased Adoption: Ability to model, plan, and 
analyze the operational and financial drivers 
that impact and determine expected financial 
performance drive organizational adoption.
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RetailXcelerate isn't just another planning tool—it's your competitive advantage 
in the retail landscape. Here's why:

• Tailored for Retail: Our pre-configured solutions understand and address 
the nuances of the retail industry. We speak your language and solve your 
specific challenges.

• Successful Deployment: Pre-configured solution and standardized delivery 
methodology reduces implementation risk and increases time to value. 
You'll start seeing results in weeks, not months.

• Comprehensive Planning: Enjoy an integrated approach covering all key 
planning areas—sales, store, and operations. No stone is left unturned, and 
no opportunity is missed.

• Expert Support: Benefit from continuous guidance and support from 
Peloton's experienced consultants. We're with you every step of the way, 
ensuring your success.

About Peloton Consulting Group

Peloton Consulting Group has the vision and connected global capabilities to 
help organizations envision, implement, and realize the benefits of digital 
transformation. Our team has the best practices, knowledge, industry 
expertise, and know-how. We make digital transformation a reality by 
leveraging Enterprise Performance Management (EPM), Enterprise Resource 
Planning (ERP), Supply Chain Management (SCM), Human Capital Management 
(HCM), Customer Experience (CX), Analytics, and Data Management for the 
cloud. Through connected capabilities, we bring people, processes, and 
technology together. We help organizations go further faster.  That is the 
Peloton way! 
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