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usinesses can gain a
competitive edge through
digital transformation. To

achieve this, they need to understand
how best to utilize technology to
change the way they operate, making
them more efficient, agile, and
responsive. To help organizations
leverage process and technology to
solve complex business problems and
drive transformation, Guy F. Daniello
founded Peloton Consulting Group.

The Passion for Transformation

Guy's professional journey began with
a strong passion for helping customers
and professionals working as one team
to drive success. Guy understands that
solving complex business challenges
organizations must leverage
technology to drive transformation.

The inception of Peloton Consulting
Group stems from a unique perspective
on the intersection of people, process,
and technology. This passion drove
him to explore how these elements

could be harmonized to

create transformative business
solutions based on teams working
together. His early career at several
Management and IT service firms
solidified this interest.

“From the beginning, my goal was to
build a company that understood the
intricacies of leading technologies and
the nuanced ways in which it could be
harnessed to drive business success. I
was inspired by technology's potential
to revolutionize how organizations
operate. This vision shaped Peloton's
mission to assist organizations in
envisioning, implementing, and
realizing the full benefits of digital
transformation,” shares Guy.

Peloton is dedicated to customer-
centric innovation, prioritizing the
understanding and anticipation of
client needs, while fostering a true
partnership. The company's success is
attributed to its leaders and empowered
team, united by a shared vision.
Emphasizing continuous learning and a
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strategy of incremental
experimentation, Peloton ensures
decisions are fact-based, driving
excellence and always based on what
enhancing value to our customers.

With ongoing investments in
capabilities and innovation, Peloton
aims to lead in the digital era, this
commitment reflected through multiple
company awards and recognitions.
Particularly noteworthy is being
recognized by Inc. magazine as one of
America's Fastest-Growing Private
Companies an honor Peloton has
received eight years.

Additionally, Guy's role as an investor
has allowed him to support numerous
business leaders and entrepreneurs,
providing capital and strategic advice
to help them build successful
companies. This aspect of his career
has been deeply fulfilling, aligning
with his belief in empowering others to
achieve their potential.

Team celebrates being selected as Gold Sponsor at Oracle CloudWorld.

“We value our ability to connect with our clients,

helping them to modernize business processes
with integrated cloud-based technology..”

The team that works hard together celebrates Oracle’s HCM Excellence Award.



embodies dedication and integrity,
easing the process of innovation

“Qur g rowth and achievements are adoption for clients. “Committed to
a .I.eS.I.O men.l. .I.O .I.he OUTSTO ndihg continuous impr'ovement and staying at
. the forefront of industry trends, we
leadership and team who share a adopt a cautious yet bold approach
Bt H throughout aspects of Peloton. Our
co m m on vision an d p a S_S lon f’(’)r unwavering commitment to excellence
drivin g resu Its for our clients. is evident in our teamwork, fact-based

decision making, can-do-attitude, work
ethic, unwavering commitment to our
clients,” says Guy.

Comprehensive Services * Supply Chain Management (SCM):

Organizations can respond to Leadership Lessons

Peloton aims to empower organizations changing demand, supply, and

to envision, implement, and realize the market conditions.Seamlessly Through the journey of building

full benefits of digital transformation. integrating plan demand, supply, Peloton and guiding the success Guy

It achieves this by proving Advisory, order fulfillment, and production. has learned a number of leadership

Implementation, and Managed * Human Capital Management lessons. The experiences have provided

Services with global capabilities in (HCM): Our HCM services invaluable lessons that have shaped the

Enterprise Performance Management improve workforce management company's approach and fortified his

(EPM), Enterprise Resource Planning through comprehensive talent and leaders and team:

(ERP), Supply Chain Management performance solutions, enabling

(SCM), Human Capital Management employee growth. e Customers First: Focus first and

(HCM), Customer Experience (CX), e Customer Experience (CX): The foremost on serving your

Integrations, Infrastructure, Analytics, CX services elevate customer customers. Listen to them with the

and Data Management for the cloud. experiences by implementing CRM sincere goal of seeking to

By bringing together best practices, systems and utilizing analytics for understand how your team and

industry knowledge, and cutting-edge deeper customer insights. services are addressing or not

technology, Peloton aims to help its e Integration, Infrastructure, addressing their business needs.
clients go further, faster. Analytics and Data Management: Build a culture committed to
Robust services for integration, serving customers while steadily

Peloton offers a comprehensive suite of infrastructure, and data expanding the breadth, depth, and

services to help organizations achieve management with advanced quality of services.

digital transformation and gain a analytics to ensure optimized and *  Teamwork Matters: Operating as

competitive edge. Its services span integrated enterprise solutions that one team where professionals seek

several vital areas, including: drive business analytics. what is best for whole rather than
the individual matters.

* Enterprise Performance Peloton upholds its uniqueness in the Professionals dedicating time to
Management (EPM): Our solutions ~ market through several distinguishing help colleagues' growth and
enhance financial planning and factors. It is dedicated to digital development, where no task or role
decision-making, leading to transformation through innovative is too small create a culture where
improved financial outcomes for methodologies like “Fit-to-Modern” professionals thrive.
organizations. and “Breakaway,” ensuring client * Innovation and Experimentation:

* Enterprise Resource Planning success. It prioritizes a customer- Striving to consistently innovate by
(ERP): Streamline core financial centric approach, truly partnering with embracing new technology,
and project business functions and customer to enhance solution adoption capabilities, and services with the
processes, while leveraging Al to helping them through the change goal of driving more value and

automate and streamline providing management.
real-time insights and boosting
operational efficiency. Peloton's exceptional team of experts

efficiency in service customers is
critical. Leverage low-risk
experimentation to test, refine, and

Peloton leadership team receives a traditional welcome while visiting their India office.



Sales and Alliance Teams work around the clock.

"By leveraging best practices,
industry expertise, and cutting-
edge technology, we at Peloton

Consulting Group help
organizations go further, faster.”

focus helps to accelerate
organizational learning.

¢ Balcony and Dance Floor:
Understand the “big picture” by
stepping up on the balcony to
gain a comprehensive perspective
of the global internal organization
and external marketplace. The
view from the balcony provides
leaders a broader view of the
strategic priorities. Leaders and
managers live primarily in the
“details or day-to-day operations”
of the business on the dance floor
while working with others on the
dance floor to ensure the “details”
are executed effectively.

¢ Positive “Can Do” Attitude:
Belief that together a team can
solve even the most challenge
problem is vital. Attitude that
invigorates others with passion
and energy creates contagious
inspiration.

* Managing Complex Projects:
Successful project delivery in
complex environments relied on
effective communication and
stakeholder management,
ensuring alignment and
consensus.

Adapting to the Trends

The consulting and IT services
industry is rapidly evolving,
influenced by several emerging
trends over the next five years.
Peloton is uniquely positioned to
leverage these trends by focusing
strongly on Oracle's suite of cloud
applications. Here are the key trends
that Guy and his team anticipate:

* Enhanced Integration of Al and
Machine Learning with Business
Processes: Al and ML are
revolutionizing business by
enhancing analytics, automating
tasks, and fostering smarter, more
efficient operations. Integrating

Al and ML with Oracle's cloud
applications, Peloton empowers
clients to refine processes, gain
insights, and secure superior
results.

Expansion of Cloud Computing
and Hybrid Cloud Solutions: The
move to cloud computing,
particularly hybrid solutions, is
accelerating, offering businesses
enhanced flexibility, scalability, and
cost savings. Peloton is enhancing
Oracle cloud capabilities to support
clients' cloud transitions, ensuring
transformative business alignment
and integration.

Supporting Adaptable Work with
Advanced Collaboration Tools: The
trend toward different work
environments demand innovative
collaboration tools and adaptable
workspaces to attract and retain
modern talent. Peloton champions
advanced collaboration

to go anywhe

r

Peloton hosts customers for an Oracle Cloud Adventure day in the Boston office.

technologies, promoting a flexible
culture to ensure our global teams
are connected and productive.

Vibrant Culture and Cohesive Team

Building and maintaining a strong,
cohesive team is essential to the
success of Peloton Consulting Group.
Its strategies focus on fostering a
culture of collaboration, continuous
learning, and empowerment. The
company’s strategies center around
building a strong leadership team that
drives growth, recruiting talent that
aligns with its values, and fostering a
collaborative culture. It invests in
continuous learning and empowers the
team members to innovate and take
ownership of their work. Promoting
work-life balance and encouraging a
diverse and inclusive environment are
also key. Guy and the leadership team
lead by example, supporting the

mission and ensuring everyone has a
voice in the organization.

Peloton champions a culture where
open communication, diversity, and
inclusion are key. We ensure
continuous dialogue through an open-
door policy and regular meetings,
embrace diversity with proactive
recruitment and support groups, and
offer specialized training to foster an
inclusive workplace. Celebrating our
team's varied backgrounds and
empowering each member to
contribute to our collective decision-
making process, we cultivate a vibrant
culture that propels innovation and
success.

Future Focus
In the next few years, Peloton

Consulting Group will continue to help
customers to digitally transform by



leveraging cutting-edge technologies
and innovative methodologies,
including Al and Machine Learning.
The Global Program Management
Office is focused on ensuring
consistent and exceptional delivery
while streamlining and continuously
refining our services across North
America, Latin America, and Asia
Pacific. “We will continue to focus on
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Business planning with Oracle’s LATAM team in Brazil.

the increasing interest in helping our
customers manage Al within their
cloud applications, driving more
intelligent decision- making and
increased efficiency. Our vision for the
future includes staying ahead of
industry trends, fostering a culture of
continuous learning, and empowering
our clients to achieve their strategic
goals through technology,” shares Guy.

Peloton

CONSULTING GROUP

Digital
Transformation
Realized.

Words of Wisdom

For aspiring entrepreneurs, Guy's advice is rooted in the experiences
and lessons he has learned throughout his journey as the CEO and
Founder of Peloton Consulting Group:

“To achieve success, it's crucial to assemble a team that shares your
vision and values, as their skills and commitment are vital for
progress. Always be learning and adapting to stay current with
trends. Customer focus is key; listen and tailor your services to their
needs. Innovate cautiously with small tests before scaling up. Base
decisions on facts for quality and excellence. Embrace change and
build resilience to overcome obstacles. Empower your team to take
charge and make decisions, fostering innovation.

Finally, balance your passion with practicality, remaining flexible to
ensure long-term growth.”

A QUOTE TO LIVE BY:

A QUOTE THAT GUY F. DANIELLO IS KNOWN FOR
AND FINDS PARTICULARLY HELPFULIS:

"SURROUND YOURSELF WITH THE BEST
TALENT AND TEAM-ORIENTED
PROFESSIONALS WHO CARE.

IF YOU EMPOWER AND SUPPORT THEN,
THE BUSINESS WINS.”
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