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EyeMart Express Succesfully Live with Oracle Cloud EPM

Industry: Retail
Eyemart Express | Dallas, Texas | eyemartexpress.com
Products Purchased: Oracle Cloud EPM
Systems to be Replaced: Microsoft Excel
Planned Integrations: Sage & Data Warehouse

5‘*—‘?-; Eyemart Express offers a range of prescription and
. | nonprescription glasses, sunglasses, and safety glasses from in-
house or designer brands. Eyemart’s products are available for
. purchase online or in-store and they are one of the largest

providers of accessible and affordable prescription eyewear in
the US.

Cloud EPM Business Drivers

EyeMart Express had been burdened with reliance on manual spreadsheets and misalignment
across scenarios due to a legacy EPM system that lacked best practice capabilities and scalability
for future growth. EyeMart was looking to enable their organization to more efficiently Budget
and Forecast projected results, while creating additional reporting views for the Executive
Leadership team.

Peloton Consulting Group successfully implemented a best-in-class Oracle Cloud EPM solution for
Retail focused on delivering key retail business logic, the ability to create add-backs and
adjustments, as well as automation of the data and metadata load process to support the
planning, reporting and analysis process. EyeMart also leveraged Peloton's Breakaway
methodology to ensure rapid learning and adoption throughout the entire implementation
process. EyeMart Express achieved the following benefits:

@ oy &

Reduced planning cycle Minimized the manual Gained ability to provide
time through automated effort & risk related to the better analytics to support
Actual, Budget, Forecast, current Excel planning & the strategic objectives of
and What-If scenarios reporting processes the organization, and to
support future growth

Who to Contact for more information

Rob Caruso Carly Swisher
Senior Vice President, Retail Sales Executive, Retail
rcaruso@pelotongroup.com cswisher@pelotongroup.com
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