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Driving Sustainability Excellence:
Unlocking the Power of Oracle EPM with Peloton Consulting Group

In today's dynamic business landscape, where sustainability is not just an option but a necessity, leveraging the
right technology and expertise becomes paramount for organizations striving to excel in Environmental, Social, and
Governance (ESG) reporting. Peloton Consulting Group, in collaboration with Oracle, can help companies drive
sustainability initiatives to new heights. By harnessing Oracle Enterprise Performance Management (EPM),
alongside Peloton's deep industry and technology expertise in helping customers develop, deploy, and manage
Oracle cloud solutions, companies can align their ESG efforts seamlessly.

This alignment not only enhances agility but also ensures standardized ESG metrics across interconnected systems,
enabling organizations to make informed decisions backed by built-in intelligence and advanced analytics.
Moreover, Oracle and Peloton's expertise is compliant with global and local regulations, configurable to any
sustainability standard, and adept at communicating the strategic narrative and data through integrated reporting,
empowering companies to navigate the complex ESG landscape with confidence and clarity.

At Peloton, we understand that sustainability must be woven into the fabric of business processes. Leveraging
Oracle EPM, an integrated suite of applications enables seamless integration of ESG considerations across finance,
procurement, supply chain, and human resources. This integration streamlines operations, enhances insights, and
elevates stakeholder experiences while driving sustainability.

Here are five key areas to consider as you leverage your Oracle Cloud EPM investment to manage your ESG
initiatives:

@ Integrated Data Management for ESG Reporting:

Organizations should focus on integrating ESG-related data seamlessly into their Oracle Cloud EPM system.
This involves leveraging Oracle's robust data integration capabilities to collect, aggregate, and normalize
ESG data from various internal and external sources. By establishing a centralized data repository within
Oracle Cloud EPM, companies can ensure data accuracy, consistency, and accessibility, laying the
foundation for comprehensive ESG reporting and analysis.

@ Alignment Across Processes and Metrics:

Organizations must align their ESG initiatives across ERP, HCM, CX, and operational processes
within Oracle Cloud EPM. This alignment facilitates greater agility and transparency in ESG
reporting, enabling companies to capture ESG metrics consistently across different business
functions. By standardizing ESG reporting structures and metrics across interconnected systems,
organizations can streamline reporting processes, enhance data integrity, and gain holistic insights
into their sustainability performance.

@ Enhanced Decision-Making with Advanced Analytics:

Leveraging Oracle Cloud EPM's built-in intelligence and advanced analytics capabilities can empower
organizations to make data-driven decisions regarding their ESG initiatives. By harnessing predictive
modeling, scenario analysis, and trend forecasting features, companies can assess the potential impact of
ESG factors on business outcomes and develop proactive strategies to mitigate risks and capitalize on
opportunities. Integrating advanced analytics into ESG reporting processes enables organizations to identify
trends, patterns, and outliers, driving continuous improvement in sustainability performance.



Compliance and Standardization:

Ensuring compliance with global and local laws, regulations, and sustainability standards is essential
for ESG reporting credibility. Organizations should leverage Oracle Cloud EPM's configurability to adapt
to various sustainability frameworks such as FSB (The Financial Stability Board), UNGP (UN Guiding
Principles ), GRI (Global Reporting Initiative), SASB (Sustainable Accounting Standards Board?), and
ISSG (The International Sustainability Standards Board). By aligning ESG reporting practices with
industry standards and best practices, companies can enhance transparency, comparability, and
accountability in their sustainability disclosures. Implementing robust governance mechanisms and
audit trails within Oracle Cloud EPM facilitates compliance monitoring and validation of ESG data,
instilling confidence in stakeholders.

Strategic Communication and Integrated Reporting:

Effective communication of the strategic narrative and data is vital for engaging stakeholders and building
trust in ESG initiatives. Organizations should take advantage of Oracle Cloud EPM's capabilities to generate
integrated reports seamlessly blending financial, operational, and ESG performance metrics. By presenting
ESG data in the context of overall business performance, companies can articulate their sustainability goals,

progress, and impact cohesively to investors, customers, employees, and other stakeholders. Leveraging
Oracle Cloud EPM's reporting and visualization tools enables organizations to tailor communication
strategies to different audiences and channels, fostering transparency, credibility, and stakeholder buy-in
for ESG initiatives.

| Next Steps for Technology and Business Leaders

Regardless of where you are in your ESG journey, Peloton can guide and help you along the way. As technology
and business leaders, the responsibility to drive sustainability initiatives forward rests in your hands. Embracing
Oracle Cloud EPM with Peloton Consulting Group as your strategic partner is just the beginning.

Here are a Few Tactical Tips on How to Get Started

Regardless of where you are in your ESG journey, Peloton can guide and help you along the way. As technology
and business leaders, the responsibility to drive sustainability initiatives forward rests in your hands. Embracing
Oracle Cloud EPM with Peloton Consulting Group as your strategic partner is just the beginning.

Tip 1 - Define Clear Objectives: Clearly define your organization's sustainability goals and objectives,
outlining the desired outcomes and milestones. Establish measurable targets that align with your
broader business strategy and resonate with stakeholders.

Tip 2 - Engage Stakeholders: Rally support from key stakeholders across the organization, including
finance, operations, human resources, and sustainability teams. Foster collaboration and alignment to
ensure buy-in and commitment to your sustainability journey.

Tip 3 - Assess Your Current State: Take a comprehensive look at your organization's current ESG
practices, data management capabilities, and reporting processes. ldentify gaps and areas for
improvement to lay the groundwork for a successful transformation.



Tip 4 - Develop a Strategic Roadmap: Collaborate with Peloton to develop a tailored roadmap for
implementing Oracle Cloud EPM solutions for ESG reporting and management. Prioritize initiatives
based on their impact and feasibility, ensuring a phased approach for seamless integration and
adoption.

Tip 5 - Execute with Purpose: Execute your sustainability initiatives with purpose and diligence,
leveraging Oracle Cloud EPM's capabilities to drive actionable insights, informed decision-making, and
continuous improvement. Monitor progress, adjust strategies as needed, and celebrate achievements
along the way.

Tip 6 - Communicate, Iterate, Continuously Improve: Keep stakeholders informed and engaged
throughout the journey, communicating progress, challenges, and successes transparently. Solicit
feedback, learn from experiences, and iterate on your approach to ensure ongoing alignment with
evolving business needs and sustainability priorities.

By partnering with Peloton Consulting Group, technology and business leaders can lead their organizations toward
sustainability excellence, driving positive impact for society, the environment, and the bottom line.

| About Us

Peloton Consulting Group has the vision and connected global capabilities to help organizations envision, implement,
and realize the benefits of digital transformation. Our team has the best practices, knowledge, industry expertise,
and know-how. We make digital transformation a reality by leveraging Enterprise Performance Management (EPM),
Enterprise Resource Planning (ERP), Supply Chain Management (SCM), Human Capital Management (HCM), Customer
Experience (CX), Analytics, and Data Management for the cloud. Through connected capabilities, we bring people,
processes, and technology together. We help organizations go further faster. That is the Peloton way!

Digital Transformation Realized.

pelotongroup.com



